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Greeting from the Country Director

Welcome to our 2008 Annual Report.

2008 has been a great year for Humana People fae”Belize. The Child Aid
Community Development Project we started in 2003 been well established
and a new Child Aid Community Development Projeatted by mid 2008.

As a member of The Federation for Associations eoted to the International
Humana People to People Movement our organizasi@rawing on many years
of experiences which can be seen in our successifplementation. We are
hereby taking the opportunity to extend gratitumalt members of the Federation
and specially the Humana Headquarters in Zimbabwe.

We are thankful to Planet Aid, USA and Humana Spé#me two member
organizations who have committed themselves toeréumds for projects in
Belize.

Finally we are also very satisfied with our coopierawith CCTG from where

Poverty Fighters have been trained and preparadbti with our projects. We

believe in international solidarity. Poverty Figtstetrained in USA comes to
Belize every year to participate as volunteerthendevelopment of the Country.
The Poverty Fighters have much to offer and arenoflaced in the front line of
the movement in order to implement fresh ideas iamdhtives. The Poverty

Fighters workswith the projects as volunteers for periods of sths.

By the end of 2008 Humana People to People Beksehes out to 2,800
participating families.

18 people have a permanent job in our organizattile 14 are employed part
time. Via the second hand clothes project an amtati 16 persons have
established an income generating activity; buymgulk, selling retail, earning a
living.

More than 1.5 ton of 2 hand clothes were donated to NEMO (National
Emergency Management Organization) to assist peadffgeted by flooding due
to Tropical Storm Arthur.
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Our Mission and Our Strength

Our Mission

Humana People to People Belize’s mission is toterdavelopment in the broadest
sense. Especially through the establishment andementation of projects that

aim at transferring knowledge, skills and capatatyndividuals and communities

that need assistance to come out of poverty andndahized conditions.

Humana People to People Belize works with the pe@d partners in finding

solutions and in creating the necessary conditionsprove their living standards

and to achieve their aspiration for a just and mirsd life for themselves, their

families and their communities.

It is further Humana People to People Belize’s mis$o promote humanization of
man, and to protect the weak and the outcast angotagainst all forms of

discrimination, oppression and exploitation.

Humana People to People Belize aims to have arcteffie the eradication of

poverty, the control of the HIV/AIDS epidemic, edtion for all, health care for

all and for people to have the power do decide twar own destinies.

Our Strength

Humana People to People Belize builds its developrmpmojects on concepts that
work with a range of activities that one by one antheir totality organize people,
connect people with interest in development anditerehanges involving the
people themselves.

Our strength is a dedicated and well-educated ¢aff lives and works in the
project areas. They work shoulder with shouldehhie families to strengthen the
power of community and to empower people to takedkaon their own affairs.

Each individual, who participates in community wodevelops life skills and

attitudes that enable them to act and create betteditions for themselves and
others. The communities improve common life coodsi by lifting together and

become stronger in dealing with difficulties togath

Humana People to People Belize cooperates witlalsaavements, local and

governmental authorities in order to supplemenvitiets and to further promote
development.

4|Page

<] [»]

X



Map of Belize and where we are
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Projects in 2008

Child Aid

Child Aid is a“Community Development Projéctbased on a comprehensive
model, which has been practiced and developed masy years. The model
defines an operation area, where 3000 familiesrenrailized to be members in the
Child Aid Project, as the main driving force of ééspment. The model includes
10 lines of action. Within each of the 10 lines preject leader, together with the
communities develop and implements activities ippgut of the families’ and
communities’ struggle for a better life.

The 10 lines area:

Strengthen the economy for the family
Health and hygiene

Preschools

Children as active in society

Children in difficult situations
Education

District Development

Environment

Projects own choice

0. Projects own choice

HOONOOARWNE

Humana People to People Belize is implementingdChAid Projects in Toledo
District (Child Aid Toledo) launched in 2007 and@range Walk/ Corozal District
(Child Aid Belize North) launched in 2008.

The projects partner with grass root organizatianeg,local business community
and the local - and national authorities, such astl for the Future, Ministry of
Agriculture, and Ministry of Health.
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Fundraising

Humana People to People Belize has establisheddaaising project in form of
import and sale of second hand clothes. Parts effuhding of the Child Aid
projects come from the surplus in the clothes sHiegmana People to People
Belize has during its first year opened 3 shops THumana Shops” provides
good clothes at affordable prices making it possilor poorer members of the
society to purchase, create opportunities for idldials to start an income
generating activity with second hand clothes, gpmaareness of global warming
and why recycling is a good and give people a pdggito support our projects to
the benefit of the involved families.

The clothes are sold using a system we call “4 wegkle”. This system helps to
monitor the sales and guides seller to make usewfsteps of strategies. The new
consignment of clothes is received in the shobénlast week of each month while
the old stock is being cleared to pave way fomié&e cycle, which starts in the

first week of the following month.

In the first week of a cycle, all the shops mamtdie prices with no discounts. In
the second week the shop make discounts on spiecre and in the third week all
items have 25% discount. The clearance is doneeifdurth week with very low
prices to cater for the customers who could nairdffo buy in the first weeks.

1. Week
New bales are opened and

prices are maintained
4. Week e e _
Clearance sale

2. Week

3 Week Discount on special
25% discount on all .|tems
items -
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Child Aid Belize in figures and text
The Project Leaders conclusion

Child Aid Toledo

Number of employees
Number of Families in Child Aid

Line 1: Strengthening the economy of the family

Number of Income Generating Activities

Number of family with organic vegetable gardens

Number of workshops carried out to improve capaaityompost
making and organic vegetable production

Line 2: Health and hygiene, hereunder HOPE

Number of cleaning campaigns

Number of people reached with HIV/AIDS preventiamgrams
Number of people tested for HIV/Aids

Number of lessons for families in general healtués

Number of workshops for coordinators in health,ibpg and
nutrition and HIV/Aids

Number of latrines constructed

Line 3: Preschools
Number of playgrounds constructed in the project

Line 4: Children as active in the political, econontal, social and
cultural sphere of society

Number of active children/ youth clubs

Number of members in clubs

Number of special-actions or events for childred pouths
Number of income generating activities

Line 5: Children in difficult situations
Number of income generating activities for familiespecial needs

Achieved
Jan-Dec.
2008

16
1,600

58
455
2

40
600
26
40

55

22
335
40
20

4
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Line 6: Education

Number of schools participating in the school-pergr 15
Number of schools with poultry or organic vegetaipeden 7
Number of children’s libraries circulating betwete schools 10
Number of participants in adult education 20

Line 7: District Development
Number of initiatives to improve the infrastructure 2

Line 8: Environment
Number of cleaning campaigns carried out 25
Number of workshop about environment 1

Line 9: Culture and Communication
Number of Open Days carried out 12
Number of people participating in Open Days 2,500

Conclusion from the Project Leader for Child Aid Toledo:

“2008 and especially the last part of 2008 has keeegood time for Child Aid
Toledo. Participating families and other entitiessé realized that Humana and
Child Aid Toledo is not yet another NGO coming torkw with development work
in Toledo just to give up after some months. Welsre to create development
and improve the conditions for the children, thenifees and the communities. We
want to do this with the beneficiaries as invohaedl active partners.

Child Aid Toledo has as an example constructednkedrwith the family as the
active part from digging the pit, to building thensent blocks, lay the blocks and
construct the housing - from start to finish. Usihg participatory method we will
not only improve the physical conditions becausefémily gets a latrine, but will
also build on their capacity and equip the familyhvskills they can use over and
over again.

The same happens with the vegetable gardens whefarmilies who sign up for
this activity go home and prepare their land amdreabout the compost and start
their own compost and then the project providedisesnd continue to assist the
family to ensure it succeeds.

Child Aid Toledo is convinced that the children d@hd families have to participate
100% in order for them to take ownership of thevagtand fully enjoy, respect
and be proud of the result of any activity.”
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Achieved
Child Aid Belize North Jan-Dec.
2008
Number of employees 7
Number of Families in Child Aid 1,200
Line 1: Strengthening the economy of the family
Number of Organic Family Vegetable Gardens 567
Number of Workshops to improve capacity in compoaking and 5
vermi-culture
Line 2: Health and hygiene, hereunder HOPE
Number of people received HIV/ Aids information 200
Number of families improving in sanitation arourmusehold 50
Line 4: Children as active in the political, econorntal, social and
cultural sphere of society
Number of special-actions or events for childred pouths 1
Line 6: Education
Number of schools registered in the project 10
Number of school vegetable gardens established 4
Number of Open Days with education, sport and games 1
Line 7: District development
Number of meetings between authorities, church lgempd families
in the communities - to develop programs 1
Line 8: Environment
Number of cleaning campaigns carried out 15
Conclusion from the Project Leader for Child Aid Bdize North:
“It has been a good but short time to establishatigvities in the project. We
started in July with around 3 months of introductend enrollment of families.
We have had some difficulties in finding our areaders because we are looking
for qualified people with 10 - 12 years school ackind. We think it isvorth it
to really get the right staff because it will saxefor many misunderstandings in
the future. We are still missing 3 area leadersghipect to have those early 20009.
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The activities we have done, which is mostly vebpletagardens have been
followed and received hundred per cent by people.

The vegetable gardens were actually never in cam for 2008, but we thought
that it would be a very mobilizing activity to stavith and a good way to involve
many families from the beginning. Food is expensind people are interested in
learning to grow their own food and thus save airthudget. Child Aid has used
the opportunity to establish the agriculture conmeit and teach families to work
with compost and vermin-culture.

Also 4 schools have started on their vegetable eyggrd- an activity highly
appreciated both by the children, the families, tleachers, the agriculture
department and the Youth for the Future. Via vdgetgardens schools can either
produce food for a feeding program or produce \edges for sale and earn
money. The children will learn about the procesgrowing vegetables and the
teachers will use the vegetable gardens to mak&eameattics concrete. We had
planned to reach all the 10 schools in the prdyattdue to flooding in the area we
haven’'t managed and after the flooding it was tosecto the Christmas holiday.
The last schools will get their garden in Janu® 92

The HIV/Aids campaigns were postponed for Janu@@92except for what took
place during an Open Day event in December whepeoap200 youth and adults
received information and condoms were distributed.

Also the vegetable gardens were promoted during shane Open Day with
information on nutrition and vitamins.

The project area has been affected by floodingfandnore than a month it was
not possible to move much around between the wHaand from some villages
families had to move out into shelters other plaG¥sld Aid assisted in the form
of entertaining and educative programs for childierd adults) in shelters.”
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A glance into the projects 2009

Child Aid Toledo:

2008 has been a good year where lots of activiiie® taking place and many
people have taking action to implement those awsi We are satisfied with

our achievements for the first year — and specidilgt the people in the

communities now have learn that when we say dewedop it is not a hand

outreach but work. People in general have durb@B2urned into appreciating
Child Aid Toledo very much.

One of our first efforts for 2009 will be an actiemreach 3,000 families. The
whole project council and the youth clubs will papate.

Another effort for 2009 will be to ensure thatfalinilies actually are organized
in Village Action Groups and that all the groups &nctioning well.

Food security is high on the agenda and the orgasgetable garden program
will continue and many more families will take partthis activity to secure

enough and healthy food. The project will provideking recipes and organize
cooking lessons. Many families will as well takertpa the chicken program

where we will provide egg layers. In 2009 we withr$ a pilot Moringa tree

program. Moringa leafs contains a lot of nutritimnd is easy to grow and we
want to introduce this miracle tree to all families

Trainings of staff and volunteer leaders from thenmunities will continue to
take place throughout the years; - Area Leaderydioators, Committees, and
people in general will spearhead the development.

Establishing of preschools where they do not y&tteand establishing of more
activities together with the schools will be sonmeghthe project will work with
in 2009.

HIV/Aids information and prevention, testing anchdom distribution will get
special focus during 2009; - so will the youth cl@mme youth clubs will be
active making music with instruments provided bg fnoject, while others will
be more into art or sport — all youth clubs will m®bilized to participate in
community cleaning actions and in other ways cbaotg to the good life in the
communities.
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The project has a goal to find financing for anastouct at least 100 latrines
per year. Lack of latrines continues to be the rpaailem in Toledo.

We will in 2009 introduce the rope pump, to sed an work in Belize and
with the Belizean people. We still have communitethout water. We will as
well encourage the government to secure waterlffor a

Child Aid Belize North:

Also in Child Aid Belize North one of the first bigfforts will be to ensure we
have 3,000 families participating.

The families will be organized in Village Action @ps from where many
activities and a lot of capacity building will takgace. The families will also
establish committees, which are groups of peoptarsieading and supervising
activities within certain lines.

We will enroll all the schools that we have in fhr®ject area, in the project; and
establish a system where our Child Aid activities @ part of the school program.
That could ex. be cleaning the community or theemivspecial actions in the

school, theater plays, and house hold survey'sispoograms, vegetable gardens,
distributing leaflets and much more.

Our project we will work on supporting the Smallrigars, which is something
much needed, we will diversify crops and help pedpl find their own ways to
produce their own crops, this will also involveoa of support from the Ministry of
Agriculture in the Area.

Food security is important and we will continue lwihe vegetable gardens. We
will during 2009 mobilize families to make their oworganic fertilizer and
pesticide. We will mobilize families to grow theiwn chickens for eggs and meat
and to have fruit trees.

Income generating activities will be one of the ortant issues for people, since
they really need something else to do apart ohtakare of the house and planting
cane.

We will continue to organize youth groups and staahy activities with them, and
involve them in special actions we have for the camities. Open Sunday’s will
often be organized together with the youth groups.

HIV/Aids education and awareness and mobilizing testing will get special
focus during the year. We will involve the youth wvarious campaigns in that
regard.
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We will find ways how to work with preschools, magiuse of volunteers that are
already there. We have a couple small communihethe area where there are
presently no preschool but where the parents wbkiéda preschool. Child Aid
will work on establishing schools here. We will agll meet with all existing
preschools to see how they work and to see whighrauements Child Aid can
contribute with here. Child Aid will of course mdike all parents to send their
children to preschool.

Fundraising

We think there are a potential for 3 more shopBethze, but before we continue
with the expansion we want to make sure that tlsh@s we already have are
performing as good as they did by the end of 20408 oontinuously basis.

We want to put an effort into doubling up or eveipling up the amount of

wholesale customers. That will take place in theahsl 2nd quarter of 20009.

Our goal for 2009 is to sell a 20’ container eaelcomid month and establish
ourselves as a solid contributor to the Humana RdopPeople’s social projects in
Belize.

By end of 2008 we started to work with a new angrioned 2° hand clothes

guality in a small bale size. This meant that waldstart to sell wholesale and
that the retail sale is close to 100% instead dy @elling approx. 50% of the
clothes.

We see a bright future for the fundraising project!

l4|Page
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The contributions we received
- and how we have distributed the money

Turnover: US$ BZ$
Planet Aid 168,551 337,102
Humana Spain 150,000 300,000
Local farming and business community 5,900 11,800
Australian High Commission 6,000 12,000
HPP Federation 15,000 30,000
Total Cash Contribution 345,451 690,902
Other income 375 750
In kind 2,232 4,465
Total income 348,058 696,117

Distribution of expenses:

O Child Aid Programs

O Investment in 2nd hand
clothes

B On bank accounts

15|Page
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Distribution of Child Aid program expenses:

O Staff cost

E Training of staff

B Operation/ programs

B Administration

E Poverty Fighters Program
O Audit

M Fixed Assets

Distribution of funds between the two Child Aid Prgects:

!\

O Child Aid Toledo
H Child Aid Belize North
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2" hand clothes Sale 2008

Packing truck with clothing for victims of flooding June
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2" hand clothes Sale 2008

Savannah Shop — Opening of new cycle

TTTUNINE. WYY W

Sale of 2° hand clothes during Open Days
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Child Aid Toledo 2008

58 poultries as income generating activities amdl feecurity
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Child Aid Toledo 2008

Playgrounds for the children
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Child Aid Belize North 2008




Child Aid Belize North 2008
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